Henry Gonzales

Executive Director, Harris County Juvenile Probation

Henry has been with Harris County for more than 30
years. He started his career with Pre-Trial Services and
began his tenure with Harris County Juvenile Probation
Department (HCJPD) as a diversion officer in the intake
division. He eventually moved to the field services
division of the department as a field officer, gang liaison
and resource-training officer. As administrator in this
division, he managed a specialized unit that included
enhanced supervision programs such as a community-
based Special Needs/Mental Health Diversionary
Program, aftercare and gang and sex offender supervision
units. Henry 1s engaged in the communities he works in
and has served on various boards and advisory
committees, including the school board of a local charter
school. Henry used this experience in his role as the
Deputy Director of the department’s Education Services
Division, which is responsible for the department’s Excel
Academy Charter School campuses and the Juvenile
Justice Alternative Education Program. In 2010, Henry
became the Assistant Executive Director of HCJPD. He
was appointed Executive Director in 2018. Henry’s annual
salary as superintendent of Excel Academy is $0.



